
ECF 1st September 2013  God is Building his Kingdom Mark 4:21-32 
Sometimes there can be a bit of an anticlimax after our summer outreach.  As a church, we put so much work and energy 
into those 2 weeks – in preparation, in working at the events, in opening up our homes to team members, providing food 
for the team and praying that God will draw people into a relationship with himself.   
 
And of course it’s a real privilege to share the good news of Jesus at our various events and through the gospel magazines 
we distributed.   And this year it was particularly exciting to see people’s lives being impacted by these events, and 
especially to see young people commit their lives to Christ!   
 
But we don’t always see fruit from our work and the fruit we see sometimes seems so small in comparison with the work 
involved.  And so afterwards, year after year, it can be tempting to ask, “Was it effective?  Was it worth the effort?  Did it 
really make a lasting difference in people’s lives?”  
 
I don’t think it is wrong to ask those questions.  It’s important to try to measure the effectiveness of our work, so we can 
change our ministries if they’re not effective.   
 
But we need to be careful.  Because although we might not always see instant results from what we are doing, we might not 
see obvious impact in people’s lives, we might not see people constantly make decisions for Christ, that doesn’t mean that 
God is not working through us. 
 
In this next section of Mark’s gospel, Jesus’ teaches three parables that encourage us that despite what it looks like at times, 
God is building his kingdom!  Mark 4:21-23: “He said to them, “Do you bring in a lamp to put it under a bowl or a bed? 
Instead, don’t you put it on its stand? 22 For whatever is hidden is meant to be disclosed, and whatever is concealed is meant 
to be brought out into the open. 23 If anyone has ears to hear, let him hear.” 
 
1. God is Revealing what was Hidden 
Today, we’re into September and the long bright evenings of summer are already disappearing.  The nights are definitely 
getting darker earlier.  But for us it’s not a problem.  All we do is reach for the light switch and our house fills with light. 
 
But in those days before electricity, they had to use small clay oil lamps.  To let it provide as much light as possible, they 
would “put it on its stand.” Mark 4:21.  You’d never put it under a bowl or hide it under your bed.  That would be pointless.  
A lamp is meant to fill a room with light! 
 
a) Jesus came to be the Light of the World 
Jesus said, “I am the light of the world.” John 8:12   He claimed to be the true source of light and life that had come to guide 
our feet, illuminate our path, to show us how to live – and to provide the perfect and final revelation of God to this world. 
Hebrews 1:1-2: “In the past God spoke to our forefathers through the prophets at many times and in various ways, 2 but in 
these last days he has spoken to us by his Son.”  
 
As we’ve been thinking about throughout our look at Mark’s gospel, Jesus came to lift the veil on the mystery of who God is.  
He came to reveal God’s character, to display God’s power, to express God’s love, to show God’s mercy and grace and to 
reveal God’s plan of salvation through faith in him!   
 
Jesus came as the light of the world!  That was his purpose and calling.  And so just as someone wouldn’t light a lamp and 
put it under a bowl or bed, so Jesus did not come into the world to hide in obscurity.  He did not come for his truth to be 
concealed.  Instead Jesus came to reveal the truth! “Whatever is hidden is meant to be disclosed, and whatever is concealed 
is meant to be brought out into the open.” Mark 4:22 
 
This is a great encouragement.  In life there are questions that we’ll probably never get the answer to.   
1. Why do we press harder on a remote control when we know the batteries are getting dead? 
2. Why do banks charge a fee on “insufficient funds” when they know there is not enough money? 
3. Why do people pay to go up tall buildings and then put money in binoculars to look at things on the ground? 
4. Why do toasters always have a setting so high that could burn the toast so that it is inedible? 
5. Why is it that people say they 'slept like a baby' when babies wake up every two hours? 
6. Why do people constantly return to the refrigerator with hopes that something new to eat will have materialized? 
 
They just make us laugh, but of course there are also serious questions that we’ll not get answered.  But the question of 
who God is and how we can experience him doesn’t need to be one of those unanswerable problems in our life.   
 



We can know the truth about God.  We can know what he truly is like.  And we can get to know him personally – because 
that is what Jesus came to bring into our lives!  He came to disclose what was previously hidden.  He came to bring out into 
the open, what had been concealed! 
 
b) How we respond to Jesus is Crucial 
This is why it is so important for people to listen to Jesus.  Mark 4:24-25: “Consider carefully what you hear,” he continued. 
“With the measure you use, it will be measured to you—and even more. 25 Whoever has will be given more; whoever does 
not have, even what he has will be taken from him.”  
 
If we accept the truth of who Jesus is, and allow him into our lives, if we put our faith in him and accept him as Lord, then he 
promises that he will give us more and more.  “Whoever has will be given more.” Mark 4:25  He will lead us into a deeper 
relationship with himself, a deeper understanding of his will, a greater experience of his love, grace and power.   
 
But if we reject the truth of who Jesus is, if we refuse his light, then “even what he has will be taken from him.” Mark 4:25.  
Those who reject Jesus, will be rejected by God.  Those who condemn him, will be condemned by God.  Thos who turn away 
from his light, will one day experience the utter darkness of eternal death!   
 
Our future is all wrapped up in how we respond to Jesus.  So are we willing to allow him to come into the centre of our lives 
and shine the light of his truth and his grace?   
 
c) We are called to let his light shine 
If we have already done this, then Jesus calls us to continue this mission.  He said, “You are the light of the world.”  
Matthew 5:14.  If we’ve trusted in Jesus and accepted his light into our lives, then he doesn’t want us to hide in a corner and 
wait for heaven!  Jesus wants to shine his light through us into this dark world.  He wants his character, his power, his love 
and his grace to be displayed to this world in our lives!  He wants to change people’s lives through us!   
 
So, “Let your light shine.” Matthew 5:16  This is our calling and privilege.  God is dispelling the darkness, and he wants to do 
it through us!   
 
2. God is Working in Unseen Ways 
But as we do this, we need to realise that this work often happens in ways that we cannot see.  Mark 4:26-29: “ He also said, 
“This is what the kingdom of God is like. A man scatters seed on the ground. 27 Night and day, whether he sleeps or gets up, 
the seed sprouts and grows, though he does not know how. 28 All by itself the soil produces corn—first the stalk, then the 
ear, then the full grain in the ear. 29 As soon as the grain is ripe, he puts the sickle to it, because the harvest has come.” 
 
If you’re driving around Enniscorthy these days, you’re bound to be held up by a tractor or other farming machinery at some 
point.  It seems like they’re everywhere as the farmers work hard to harvest their crops in the good weather.  There’s no 
doubt that farmers work hard.  But they don’t do all the work. 
 
A few years ago, there was a study done by an agricultural school in Iowa.  It reported that production of 800 gallons of corn 
from a acre of land required 4,000,000 lbs. of water, 6,800 lbs. of oxygen, 5,200 lbs. of carbon, 160 lbs. of nitrogen and 125 
lbs. of potassium, and a load of other elements, as well as rain and sunshine at the right times.  Although many hours of the 
farmer’s work was also needed, it was estimated that only 5% of that produce could be attributed to his efforts. 
 
This is Jesus’ point.  “All by itself the soil produces corn.” Mark 4:28.  The farmer prepares the ground, sows his seed, 
protects it from pests – but the actual work of seed sprouting and growing and bearing fruit happens without his direct 
involvement.    The farmer has to do what he can – but the actual growth process is the hidden work of God!  And Jesus says 
that this is a picture of how the kingdom of God grows.   
 
a) We are called to Sow 
Yes we are called to sow the seed of God’s truth into people’s hearts and minds.  Jesus and his apostles did this throughout 
their ministry, and we are called to do the same.  “Preach the Word; be prepared in season and out of season; correct, 
rebuke and encourage—with great patience and careful instruction.” 2 Timothy 4:2  
 
b) We are called to Harvest 
And there will be times when we’re called to be involved in the harvest of people into God’s kingdom.  Jesus said, “The 
harvest is plentiful but the workers are few. 38 Ask the Lord of the harvest, therefore, to send out workers into his harvest 
field.” Matthew 9:37–38   
 



It is one of our greatest privileges to share with someone as they repent of their sin, put their faith in Christ and start 
following him.  What a joy it is to be involved in the harvest of people into God’s kingdom!   
 
c) God causes the growth 
But, just like the farmer cannot make his crops grow, we cannot bring someone into God’s kingdom.  We cannot enable 
someone to repent.  We cannot create that faith.  We cannot save anyone.   
 
This is God’s work.  Paul wrote: “I planted the seed, Apollos watered it, but God made it grow.” 1 Corinthians 3:6  Only God 
can open eyes that are blind to the truth.  Only God can convict people of their sin.  Only God can give them the gift of faith.  
Only God can bring new life!   
 

i) Trust in God 
This is such an encouragement.  Sometimes we can be overwhelmed with the task of evangelism.  We can feel so 
inadequate, so weak, so powerless in the face of a lost and dying world.  We don’t feel strong enough, or capable to lead 
someone to faith.   
 
But we’re not called to save anyone.  We cannot.  All we can do is try to live our lives as faithful witnesses, share our faith 
when we’ve the opportunity, warn and encourage those around us, try to give answers to their questions and doubts.  But 
ultimately salvation is God’s work, and his alone!   
 
We work to prepare the ground and plant the seed of truth.  But we trust that God will do what he has promised and make 
it grow!  “As the rain and the snow come down from heaven, and do not return to it without watering the earth and making 
it bud and flourish, so that it yields seed for the sower and bread for the eater, 11 so is my word that goes out from my 
mouth: It will not return to me empty, but will accomplish what I desire and achieve the purpose for which I sent it.” Isaiah 
55:10–11    
 
God is committed to building his kingdom, and he will ensure that his Word will accomplish his purposes.   
 

ii) Give glory to God 
This means that when we do see a harvest, we must give God the glory.  Just as a farmer can’t take the credit for his 
harvest, because it was God that made it grow, so no servant of Christ should take the credit for any results that they see.  It 
is God’s work and so the glory is his too: “So neither he who plants nor he who waters is anything, but only God, who makes 
things grow.” 1 Corinthians 3:7 
 

iii) Wait on God 
But it also means that when we don’t see a lot of growth, when we don’t see many turn to Christ – we shouldn’t give up 
because we mustn’t just judge by what is observable on the surface.   
 
A farmer doesn’t judge the harvest just after the seed has been sown.  He waits, expectantly and patiently for the harvest 
time to come, because he trusts that beneath the surface the miracle of growth is happening without his involvement. 
 
And we too can wait with that same expectant patience as we faithfully share the gospel because beneath the surface, 
without us seeing it, God is building his kingdom.  That’s what Jesus promised: “I will build my church, and the gates of 
Hades will not overcome it.” Matthew 16:18   
 
3. God does big things from small beginnings! 
We mustn’t get discouraged by small results.  Jesus’ third parable shows us that God does big things from small beginnings.  
Mark 4:30-32: “30 Again he said, “What shall we say the kingdom of God is like, or what parable shall we use to describe it? 
31 It is like a mustard seed, which is the smallest seed you plant in the ground. 32 Yet when planted, it grows and becomes 
the largest of all garden plants, with such big branches that the birds of the air can perch in its shade.” 
 
a) A Small Start 
 “The smallest seed you plant in the ground.” Mark 4:31.  The mustard seed was a tiny seed – about 750 of them would 
weigh just a gram.  But when it is planted, this plant can reach 10 to 12 feet in just a few weeks.   
 
Jesus sees this as a picture of what the kingdom of God is like.  It started from such a small beginning.  Jesus started with his 
12 disciples and few other faithful followers - just a handful of common, everyday people.  A tiny community that had no 
political power, no obvious resources to draw on, no influential supporters, and no apparent means to change the world! 
 



b) A Growing Church 
And yet from these tiny beginnings – God has built a worldwide community of his people.  It is difficult to have accurate 
figures about those who truly belong to God’s kingdom – and yet by all accounts the church is still growing.   
 
According to Operation World, by Patrick Johnstone, Evangelical Christianity, those who believe in the good news that 
salvation comes by God’s grace alone and through faith in Jesus alone, is growing at a rate faster than any other world 
religion or global religious movement. 
 
Of course there are still challenges.  Jesus says that God’s kingdom will grow so much “that the birds of the air can perch in 
its shade.” Mark 4:32.  Some people think this refers back to the Parable of the Sower, where the birds that came and ate 
the seed on the path was a picture of how “Satan comes and takes away the word that was sown in them.” Mark 4:15   
 
This would mean that the birds in the mustard seed parable point to the agents of Satan, false believers who will hide in the 
shade of God’s kingdom until the final day of judgement.  And certainly false believers been present in every age.  Paul talks 
about those who’d tried to infiltrate the church in Corinth: “Such men are false apostles, deceitful workmen, masquerading 
as apostles of Christ.” 2 Corinthians 11:13  
 
However others think the reference to the birds point to the Gentile nations – the fact that although God’s kingdom started 
from the Jewish nation, it has spread out to incorporate people from so many different nations around.   
 
c) A Glorious Future 
And John pictures this being fulfilled in his vision in Revelation7:9-10: “Before me was a great multitude that no-one could 
count, from every nation, tribe, people and language… And they cried out in a loud voice: “Salvation belongs to our God, 
who sits on the throne, and to the Lamb.”  From such a small beginning, God has built his kingdom, and he’ll continue to 
build it until that glorious day when united with one voice we will worship the Lord!  What a glorious future we have! 
 
d) A Confident Hope 
And so we can be confident that God is able to do the same in our situation, in our circumstances, in our lives, in our 
families, in our church.   
 
What we do may seem small and insignificant.  Our efforts may seem so small in comparison with the need around us.  But 
if we are working for God, if we’re following Christ, if we’re empowered by his Spirit, then there is no limit to what God can 
do through us.  He is the one “…who is able to do immeasurably more than all we ask or imagine, according to his power 
that is at work within us.” Ephesians 3:20 
 
Conclusion 
Sometimes we all feel small and insignificant.  Sometimes our efforts and our work for God can feel weak and ineffective.  
Sometimes it is difficult to see any clear evidence of growth!  But we can have great hope today.   

 God is revealing what was hidden through the light of Jesus in us.   

 God is working in ways that we cannot see, to make the seed we plant grow and bear fruit.   

 And from small beginnings, God is building something greater than we could ever imagine.   
 
So “Let us not become weary in doing good, for at the proper time we will reap a harvest if we do not give up.” Galatians 
6:9   Let us keep going with the gospel, believing that God is building his kingdom, even through us.   
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