
ECF 14th December 2014 Matthew 25:14-30  Use It Or Lose It! 
A couple of years ago, there was an interesting survey from the UK by a voucher code website.  It was conducted about a 
month after Christmas and it asked people were there any gifts that they’d received at Christmas that they hadn’t used yet. 
 
48% of people admitted that there were.  But amazingly these presents weren’t things like socks or Christmas jumpers that 
people didn’t like.  9% of these gifts were actually Apple iPads, which some people hadn’t bothered to charge up yet.  14% 
were MP3 players that they hadn’t bothered to put any music on yet.  But top of the list, with 22% was the Amazon Kindle, 
the e-book reader, that most people hadn’t got round to using because they hadn’t put any books on it yet. 
 
Hopefully those people would eventually get round to using these expensive presents.  But another present often gets 
completely unused.  In the US, a financial firm, estimated that between 2005 and 2011, a staggering 50 to 60% of gift 
vouchers were lost or never used, that was a loss of about $41 billion.  
 
Our last parable in this series from Matthew’s gospel is also about an unused gift.  But here, the consequences are much 
more serious. Matthew 25:14-30: “Again, it will be like a man going on a journey, who called his servants and entrusted his 
property to them. 15 To one he gave five talents of money, to another two talents, and to another one talent, each according 
to his ability. Then he went on his journey. 16 The man who had received the five talents went at once and put his money to 
work and gained five more. 17 So also, the one with the two talents gained two more. 18 But the man who had received the 
one talent went off, dug a hole in the ground and hid his master’s money. 
19 “After a long time the master of those servants returned and settled accounts with them. 20 The man who had received 
the five talents brought the other five. ‘Master,’ he said, ‘you entrusted me with five talents. See, I have gained five more.’ 
21 “His master replied, ‘Well done, good and faithful servant! You have been faithful with a few things; I will put you in 
charge of many things. Come and share your master’s happiness!’ 
22 “The man with the two talents also came. ‘Master,’ he said, ‘you entrusted me with two talents; see, I have gained two 
more.’ 
23 “His master replied, ‘Well done, good and faithful servant! You have been faithful with a few things; I will put you in 
charge of many things. Come and share your master’s happiness!’ 
24 “Then the man who had received the one talent came. ‘Master,’ he said, ‘I knew that you are a hard man, harvesting 
where you have not sown and gathering where you have not scattered seed. 25 So I was afraid and went out and hid your 
talent in the ground. See, here is what belongs to you.’ 
26 “His master replied, ‘You wicked, lazy servant! So you knew that I harvest where I have not sown and gather where I have 
not scattered seed? 27 Well then, you should have put my money on deposit with the bankers, so that when I returned I 
would have received it back with interest. 
28 “ ‘Take the talent from him and give it to the one who has the ten talents. 29 For everyone who has will be given more, and 
he will have an abundance. Whoever does not have, even what he has will be taken from him. 30 And throw that worthless 
servant outside, into the darkness, where there will be weeping and gnashing of teeth.’” 
 
1. Jesus is Coming Back 
This parable follows on directly from our previous one about the 5 foolish and 5 wise young women waiting for the 
bridegroom.  It clearly deals with a similar subject as Jesus introduces it with the words: “Again, it will be like…”  Matthew 
25:14  So Jesus is again teaching us about how we should act in the light of his Second Coming.   
 
a) We Should be Waiting For Him 
Last week we saw the importance of being ready and waiting for Jesus’ return because we don’t know when that will be.  
“Keep watch, because you do not know the day or the hour.” Matthew 25:13 
 
b) We should be Working For Him 
But this parable has a slightly different focus.  The “man going on a journey” Matthew 25:14 is clearly Jesus himself.  He was 
about to leave his disciples and go back to his father.  He would not return until “after a long time” Matthew 25:19, again 
teaching about the delay before his return.   
 
But the focus of this parable is on what the servants do while their master is away.  The last parable was about waiting for 
Christ.  This parable is more about working for him!   

 
2. Jesus has Entrusted Us with Gifts 
Before he left, the master gave gives to his servants. “To one he gave five talents of money, to another two talents, and to 
another one talent.” Matthew 25:15.   
 
a) Valuable Gifts 



These talents were of course not natural abilities or skills.  A talent was an amount of money, as we saw before in the 
parable of the unforgiving servant.  Maybe you can remember that one talent was equivalent to 6,000 denarii, 6,000 days 
wages.  That means a talent is like 20 years wages, or about €700,000 using the average annual wage in Ireland today.   
 
So these gifts of 5 talents, 2 talents and 1 talent were significant.  They were incredibly valuable and they were given to 
them, not for them to keep – but for them to use for the benefit of the master.  Jesus said that he “entrusted his property to 
them.” Matthew 25:14.   
 
So what does this represent?  Well I think we could think of many valuable gifts that Jesus entrusts to his people and call 
them to wisely and productively use as they await his return?   
 
He has given us life itself.  Each day is a precious gift from him.  “This is the day the Lord has made; let us rejoice and be glad 
in it.” Psalm 118:24  
 
And each day presents opportunities to serve Christ, to work for him and build his kingdom and express his love.  
Opportunities in our families, our workplaces, our neighbourhoods, our communities, our church.  We need to “Make the 
most of every opportunity.” Colossians 4:5  
 
We’ve also been entrusted with a revelation of truth.  Christ has presented the truth of his Word to us, he has opened up 
our understanding of this truth through the giving of his Spirit, but most of all he has revealed this truth in the giving of 
himself.  “No-one has ever seen God, but God the One and Only, who is at the Father’s side, has made him known.” John 
1:18  
 
And for those of us who’re believers in Christ, we’ve also been given spiritual gifts to enable us to take these opportunities 
and serve Christ more effectively.  “Each one should use whatever gift he has received to serve others.” 1 Peter 4:10  
 
b) Specific Responsibilities 
Of course we’ve not all received the same gifts.  The master gave different amounts to each of his three servants.  These 
were given “each according to his ability.”  Matthew 25:15  The gifts were given to specifically match who these servants 
were and what responsibilities they were able to carry. 
 
And in the same way, Jesus doesn’t give us all the same responsibilities and opportunities.  He decides what to give us in 
ways that match who we are and what we can do.   
 
That is why it is so pointless to compare and compete with each other.  When Peter was tempted to compare his 
responsibility and calling with that of John, Jesus rebuked him: “What is that to you? You must follow me.” John 21:22  
 
We’re not called to live each other’s lives.  Jesus doesn’t ask us to do what other people are doing, to serve like they do.  He 
has specifically gifted us with opportunities and privileges and he holds us responsible for what we do with them.   
 
3. Jesus Will Reward Faithfulness 
And when people faithfully live out their responsibilities, Jesus is eager to reward them.  “The man who had received the 
five talents went at once and put his money to work and gained five more.” Matthew 25:16  He willingly accepted the 
responsibility of this valuable gift and he used it faithfully.  As a result he managed to produce 100% return for his master’s 
investment.  
 
a) With Commendation 
And so when the master came back, he was delighted to commend him: “Well done, good and faithful servant!” Matthew 
25:21  He praised him because he had been faithful with the responsibility that he’d been given. 
 
If we are following Jesus, then this should be our ultimate ambition.  This should be what we’re working towards.  Not 
because we want to be praised, but because our greatest desire should be to please our Lord and Saviour.  As Paul said “We 
make it our goal to please him.” 2 Corinthians 5:9   
 
And so these words of commendation, that show that we’ve pleased Christ, are what makes our service worthwhile! 
 
b) With Greater Opportunity 
But the master also said, “You have been faithful with a few things; I will put you in charge of many things.” Matthew 25:21  
The reward for faithful service is for more opportunity to serve.   



 
Some people have the idea that heaven is a place of inactivity and rest, where we’ll lounge around on a cloud or something, 
doing nothing much for all eternity.  But that isn’t the case.  We were designed for service.  We were made to work.   
 
Of course sin brought a curse upon this world and so work became difficult, tiring, unfruitful and unsatisfying.  But Jesus has 
redeemed us and our original purpose.  And so “We are God’s workmanship, created in Christ Jesus to do good works, 
which God prepared in advance for us to do.” Ephesians 2:10  
 
We can experience that in part right now.  But in heaven, we’ll live that out perfectly as we’ll have the privilege of 
meaningful, satisfying and honourable service for God.   
 
c) With Joy 
And with this comes joy.  “Come and share your master’s happiness!” Matthew 25:21  As we’ve seen before in the parables, 
God’s coming kingdom is a place where joy is experienced to the full.  “You will fill me with joy in your presence, with 
eternal pleasures at your right hand.” Psalm 16:11  
 
So this is the reward for faithfulness, and it is the reward that Jesus wants to give each one of us who’ve trusted in him.  This 
is made clear because “the one with the two talents gained two more.” Matthew 25:17  And when he came before his 
master, he received exactly the same praise: “Well done, good and faithful servant.” Matthew 25:23 
 
These two servants produced different amounts of return.  But the master didn’t compare one with the other.  He 
measured what they’ done by what they’d been entrusted with.  Both servants had productively used what they had and so 
both were commended for their faithfulness.   
 
This is what Jesus is looking for in our lives.  He’s not expecting us to serve in the same way, with the same results.  Instead 
he is looking for us to take the privileges, opportunities and responsibilities that he’s given and faithfully use them for the 
glory of his kingdom.  And if we do, then we’ll be able to say with Paul: “I have fought the good fight, I have finished the 
race, I have kept the faith. Now there is in store for me the crown of righteousness, which the Lord, the righteous Judge, will 
award to me on that day.” 2 Timothy 4:7–8  
 
4. Jesus will Judge Wickedness 
But not everyone faithfully uses the gifts Jesus gives.  “The man who had received the one talent went off, dug a hole in the 
ground and hid his master’s money.” Matthew 25:18  Before there were banks or safety deposit boxes, hiding money in the 
ground was a common way to keep it safe.  And so this money lay untouched for years. 
 
a) Self-Centeredness 
He told his master why he did this.  “I knew that you are a hard man, harvesting where you have not sown and gathering 
where you have not scattered seed. 25 So I was afraid and went out and hid your talent in the ground.”  Matthew 25:24-25 
 
He claimed that he acted out of fear.  Fear of failure.  Fear of losing what he had.  But more than this, there was fear of his 
master.  He had no sense of love, respect or desire to please his master.   Instead he believed that he was hard, harsh, 
unreasonable.  And so in a desperate act of self-preservation he buried his gifts and did nothing with his opportunity. 
 
b) Laziness 
But his actions also showed an incredible laziness.  The master called him: “You wicked, lazy servant!”  Matthew 25:26   
 
Even by his own ideas about his master, his actions didn’t make sense.  He could have simply put the money in the bank and 
handed over the interest earned.  But he wasn’t even willing to put in that much effort.   
 
He refused to serve his master in any way.  He didn’t care about his masters interests and so he robbed his master of what 
was rightfully his. 
 
c) Judgement  
But so instead of commendation, he received condemnation.  Instead of more opportunities to serve, he even lost the 
talent that he had.  And instead of entering into his master’s joy, he was banished into darkness, separation and “weeping 
and gnashing of teeth.” Matthew 25:30  
 
Jesus said that this illustrates the principle in God’s kingdom: “For everyone who has will be given more, and he will have an 
abundance. Whoever does not have, even what he has will be taken from him.” Matthew 25:29  Those who use the gifts 



and opportunities that Christ has given them, will get more and more opportunities to serve him.  Those who refuse to use 
the opportunities they have to serve Christ, will lose even what they have. 
 
This was the experience of the Pharisees.  In the Mosaic law they had received an amazing revelation of God’s truth.  As 
religious leaders they had been given great responsibility for the people.  But instead of taking these opportunities to serve 
God faithfully by reaching out in love and grace to others and by welcoming the Messiah, they hid the truth the law 
revealed and served themselves rather than serving others or Christ.  As a result they would lose everything they had!   
 
5. Jesus is Calling Us To Service 
Of course none of this means that we can achieve our salvation through our service – or that we can lose it, if we don’t do 
enough for God.  That would stand in contradiction to the clear teaching of Scripture.  “It is by grace you have been saved, 
through faith—and this not from yourselves, it is the gift of God— not by works, so that no-one can boast.” Ephesians 2:8–9   
 
a) To Express our Faith in Action 
But it does reminds us that there is a connection between our service for Christ and our faith in him.  Those who are waiting 
in faith for Jesus to come back again, will be those who are working for him.  James says: “Faith by itself, if it is not 
accompanied by action, is dead.” James 2:17  Real saving faith in Christ will always be seen in our lives.   
 
If we refuse to respond to the revelation of his truth, if we refuse to take the opportunities of our life to serve Christ, if we 
refuse to live for his kingdom and his glory - whether that is out of fear, out of wrong ideas about God being harsh and 
unreasonable, or just simply out of laziness and self-centredness – then how can we claim to belong to his kingdom? 
 
Jesus said, “If anyone would come after me, he must deny himself and take up his cross and follow me.” Matthew 16:24  
Jesus doesn’t allow us to choose Christianity without commitment, salvation without service, faith without following, 
believing without being part of the body, security without sacrifice, eternal life without expressing practical love.  He 
doesn’t allow us to accept him as Saviour without also accepting him as Lord!   
 
The call to follow him, is a call to lay down our lives in service for him.   
 
b) To Save our Life By Losing It 
But he promises us, he assures us, that if we do this, then ultimately we will never lose out.  “For whoever wants to save his 
life will lose it,” Matthew 16:25 – just like the wicked servant – “but whoever loses his life for me will find it.” Matthew 
16:25.  Just like the faithful servants we will find that whatever we lose in our service for Christ will pale into insignificance 
compared to the glory and privilege and joy that is to come.   
 
Conclusion 
Leaving a Christmas present that someone has picked out for us is a real shame.  But not taking accepting Christ’s call on our 
lives to serve him is tragic.  I pray that each of us will be committed to serving our Lord and Saviour and that we will all one 
day hear those amazing words, “Well done, good and faithful servant.” Matthew 25:21  
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