
ECF 7th December 2014 Matthew 25:1-13 Are You Ready?  
Have you done all your Christmas shopping yet?  If not, then by some people’s standards you are really late.  Last week, The 
Bank of Ireland launched the findings of its Christmas Shopping Survey.  As well as providing information about how much 
people are planning to spend and what they are planning to buy, interestingly, it also showed when people shop. 
 
73% of women surveyed said that they will do their shopping in November and early December.  I actually read recently 
some tweets from 9 women who were pleased to announce on the 1st November that they had just about finished their 
Christmas shopping!   
 
But when men were asked that same question, 73% of them said that they will leave their shopping until early December 
and even the week before Christmas.   And of those surveyed who don’t yet know what gifts they plan to purchase, 65% are 
male. 
 
Maybe for most of us that isn’t surprising.  I think most of us men have probably done the whole running around the shops 
on Christmas Eve thing!  I really wouldn’t advise it! 
 
Being ready for Christmas is a good thing.  But there is a much more important event that we need to be ready for!  Not the 
celebration of Jesus’ first coming, but his second coming.  This is what Jesus warned us in his parable in Matthew 25:1-13: 
“At that time the kingdom of heaven will be like ten virgins who took their lamps and went out to meet the bridegroom. 
2 Five of them were foolish and five were wise. 3 The foolish ones took their lamps but did not take any oil with them. 4 The 
wise, however, took oil in jars along with their lamps. 5 The bridegroom was a long time in coming, and they all became 
drowsy and fell asleep. 
6 “At midnight the cry rang out: ‘Here’s the bridegroom! Come out to meet him!’ 
7 “Then all the virgins woke up and trimmed their lamps. 8 The foolish ones said to the wise, ‘Give us some of your oil; our 
lamps are going out.’ 
9 “ ‘No,’ they replied, ‘there may not be enough for both us and you. Instead, go to those who sell oil and buy some for 
yourselves.’ 
10 “But while they were on their way to buy the oil, the bridegroom arrived. The virgins who were ready went in with him to 
the wedding banquet. And the door was shut. 
11 “Later the others also came. ‘Sir! Sir!’ they said. ‘Open the door for us!’ 
12 “But he replied, ‘I tell you the truth, I don’t know you.’ 
13 “Therefore keep watch, because you do not know the day or the hour.” 
 
1. The Bridegroom is Coming! 
In this parable, Jesus again relates the kingdom of heaven to a wedding.  But this time, instead of focussing on the king 
preparing and inviting guests to the wedding as he did with our last parable, Jesus focuses on the coming bridegroom.  “At 
that time the kingdom of heaven will be like ten virgins who took their lamps and went out to meet the bridegroom.”  
Matthew 25:1. 
 
Jewish weddings were very different from what most of us would be familiar with.  The bridegroom wouldn’t nervously 
stand up the front of the church waiting for his bride to eventually arrive and walk up the aisle.  I’m sure many of us guys 
can still remember that nervous wait! 
 
Instead, the bride would be the one waiting.  She would wait at her own house, often accompanied by her friends.  At some 
point in the evening, the bridegroom would arrive at her house, to lead her back to his house for the wedding feast.  
 
Her friends, the bridesmaids, would go out to meet the bridegroom with torches.  They would accompany the bridegroom 
as he would collect his bride, and dance along the road with their torches in celebration as they would return to his house!  
Once they all arrived at his house, the festivities would really begin, and often would last for a week or two. 
 
It is this event which takes place in the parable.  These young women are going out to await the arrival of the bridegroom.   
 
a) Jesus is Coming 
In the previous chapter, Jesus had just been teaching about his own return.  “For as lightning that comes from the east is 
visible even in the west, so will be the coming of the Son of Man.” Matthew 24:27  And so it’s clear that the coming 
bridegroom is Jesus himself.  He’s looking forward to the time when he’ll return again to collect his people. 
 
What there is some debate over is when this parable exactly relates to.  Some understand this to be the rapture, when Jesus 
will come to collect the church to be his bride and take us to be with him forever.  Others see this as referring to Jesus 



coming back for his Jewish remnant at the end of the Tribulation.  To a large extent, your view will be coloured by your own 
understanding of the what the Bible teaches about the end times.   
 
But whatever exact time you think Jesus is referring to, one truth is undeniable.  Jesus is coming back – not as a baby in a 
manger, a carpenter in Nazareth, a teacher travelling around Palestine, or as a suffering Saviour.  He is coming back as King 
and as Lord: “They will see the Son of Man coming on the clouds of the sky, with power and great glory.” Matthew 24:30 
 
2. We Don’t Know When 
Jesus is coming back again.  But this parable makes it clear that this wouldn’t happen right away! 
 
a) There will be a Delay 
“The bridegroom was a long time in coming.” Matthew 25:5.  So much so that the 10 young women became drowsy and fell 
asleep.   
 
When Jesus rose again, some of the disciples expected the immediate appearance of his kingdom in its fullness.  They asked 
him, “Lord, are you at this time going to restore the kingdom to Israel?” Acts 1:6  They were eager to see the fulfilment of all 
the promises and purposes of God. 
 
But God’s timescale was different.  And so nearly 2000 years later, we are still waiting.  But Peter encourages us not to give 
up.  He reminds us: “With the Lord a day is like a thousand years, and a thousand years are like a day.” 2 Peter 3:8  God’s 
perspective on time is different from ours.  From our perspective it has been a long time, but for the God of eternity, it is 
just like a day!   
 
But Peter also helps us to understand the reason for this delay.  He says, “He is patient with you, not wanting anyone to 
perish, but everyone to come to repentance.” 2 Peter 3:9  Yes, from our perspective the bridegroom is a long time in 
coming.  But that is because God is patient.   
 
God knows that there is work to be done.  People need to hear the gospel.  They need an opportunity to repent and put 
their faith in Jesus.  They need to be saved.  And God loves this world so much that he is still waiting.  Maybe he is even 
waiting for you, if you have not yet trusted in his Son! 
 
b) There will be a Day  
But he will not wait forever.  “At midnight the cry rang out: ‘Here’s the bridegroom! Come out to meet him!’" Matthew 25:6  
One day, Jesus will come back.  He will return.  He has promised it, and he always keeps his promises. 
 
Down through the centuries, people have tried to predict when this day will come.   

 In the middle of the 2nd century, Maximilian, one of the leaders of the Montanists, declared that “After me, there will be 
no more prophecy: only the end of the world.” 

 Then as the year AD 1000 approached, some people believed it would herald the end of the world.   

 Then in the 12th century the monk Joachim of Fiore calculated that there would be an apocalyptic climax to world 
history in 1260.   

 Later, thousands of people believed William Miller’s prediction that Jesus would return in October 1844.  When it didn’t 
happen, many suffered what was called “The Great Disappointment.”  

 But still the predictions didn’t stop.  The Jehovah Witnesses have made many false predictions of the Lord’s return in 
1914, 1918, 1925, 1975, 1984.   

 The most recent popular prediction was from a Christian radio show presenter, Harold Camping, who claimed that the 
Lord would return on May 21 2011.   

 
But they were all wrong.  If only all these people had listened to the words Jesus said to his disciples: “No-one knows about 
that day or hour, not even the angels in heaven, nor the Son, but only the Father.” Matthew 24:36   
 
Nobody can predict when Jesus will return.  Only the Father knows – nobody else!   
And so we can reject all those people and groups who try to predict that day.  God doesn’t want us to spend our time trying 
to predict the day of Christ’s return.   
 
3. We Need to be Ready 
But God does want us to be ready for this day, whenever it comes!  When the bridegroom arrived: “Then all the virgins 
woke up and trimmed their lamps." Matthew 25:7  They prepared the lamps that they needed to go out and meet the 
bridegroom and travel to the wedding feast.  It was at this point their character was fully revealed. 



a) Be Like the Wise  
5 of these young women were wise.  They were commended because they had prepared for the bridegroom’s arrival: “The 
wise… took oil in jars along with their lamps.” Matthew 25:4   
 
They had the oil needed for their lamps to burn.  They went out to meet the bridegroom and then “went in with him to the 
wedding banquet.” Matthew 25:10 
 
Some people have tried to explain what this oil signifies.  Some see it as a symbol of the Holy Spirit, maybe connecting the 
oil used to anoint kings and priests, and the Holy Spirit coming on them to equip them for service.  Others have suggested 
that the oil signifies the Word of God, and others have even suggested the good works of Christians. 
 
But maybe there are different ideas about what the oil signifies means, because Jesus doesn’t give this oil any specific 
meaning.  Parables are not allegories where every detail has some symbolic meaning.   
 
Jesus is simply emphasising that the wise women are ready for the coming of the bridegroom.  They have prepared for his 
arrival by bringing the oil they need for their lamps, or torches.  And so they are ready whenever he comes to go out to 
meet him.   
 
And Jesus has told us what we need in order to be ready for his coming.  In John’s gospel, Jesus told his disciples that he was 
going to prepare a place for them and then come back to take them to be with him.  But Thomas didn’t understand what he 
was talking about and so he asked: “Lord, we don’t know where you are going, so how can we know the way?” John 14:5   
 
In reply, Jesus declared these amazing words: “I am the way and the truth and the life. No-one comes to the Father except 
through me." John 14:6  This is how we get ready for the coming of the Lord.  We need to put our trust in Jesus as the way 
and the truth and the life.  We need to turn from our sin and living our life our own way, and instead turn to Jesus, putting 
our faith in him alone as our Saviour and our Lord. 
 
If we have done this, then whenever Christ returns we know that we will be ready and we “will be caught up together with 
them in the clouds to meet the Lord in the air. And so we will be with the Lord for ever.” 1 Thessalonians 4:17  
 
b) Not like the Foolish  
But if we’re not ready then we will left outside of God’s kingdom forever.  This is what the foolish young women 
experienced.  “The foolish ones took their lamps but did not take any oil with them.” Matthew 25:3 
 
They did not prepare for the bridegroom’s arrival.  They didn’t have the oil needed to light their lamps and so they could not 
go to meet the bridegroom.  They were too late.  And they were forever shut out of the wedding banquet. 
 
Later they pleaded for the door to be opened for them “Sir! Sir!... Open the door for us!" Matthew 25:11  But the 
bridegroom replied: “I tell you the truth, I don’t know you.”  Matthew 25:12   
 
These words here remind us of Jesus’ teaching near the Sermon on the Mount.  Jesus said, “Many will say to me on that 
day, ‘Lord, Lord, did we not prophesy in your name, and in your name drive out demons and perform many miracles?’” 
Matthew 7:22.  They will claim that they belong to God’s kingdom because they look the part, because they’ve been 
involved in the work of the church.   
 
But Jesus will refuse their entry into his kingdom because he had no personal relationship with them:  “Then I will tell them 
plainly, ‘I never knew you. Away from me, you evildoers!’” Matthew 7:23.  They were religious and zealous for God.  But 
they had not come into a relationship with God through faith.  They had not accepted Jesus as their Saviour and their Lord.   
 
And so this is the same problem represented by these foolish young women.  Outwardly they might be indistinguishable 
from those who are wise.  They represent those who look the part of God’s people.  They go to church.  They sing the songs.  
They might even get involved in ministry.   
 
But they are unprepared for Jesus’ return.  On that day their true identity will be revealed.  They have not accepted Jesus 
into their lives through repentance and faith.  They have not received his forgiveness and grace.  And so they are outside of 
his kingdom and they will be forever barred from his presence, because on that day it will be impossible to fix their 
situation. 
 
 



4. We Can’t Depend on Others 
In this parable the 5 foolish women tried two ways to remedy their situation.  First of all they tried to borrow the oil of wise 
women: “Give us some of your oil; our lamps are going out.” Matthew 25:8  But the wise women knew that this was 
impossible.  There was not enough to be shared around.  If they gave theirs away there would be no lamps ready to 
welcome the bridegroom.   
 
In a similar way, we can’t be saved through the faith and relationship others have in Christ.  We can’t rely on the fact that 
we were born into a Christian family, or because we’re married to a Christian, or that we’re friends with Christians, or that 
we attend a Christian church.   
 
We are individually accountable to God.  Jesus talked about this in the previous chapter:  When he returns he said: “Two 
men will be in the field; one will be taken and the other left.  Two women will be grinding with a hand mill; one will be taken 
and the other left.” Matthew 24:40-41   
 
That’s because salvation is a personal matter.  God gives each of us the dignity of our individual choice.  He will not force 
himself on us.  He will not let anyone else choose for us.  He gives each one of us the decision.  He calls us like Joshua did to 
“Choose for yourselves this day whom you will serve…” Joshua 24:15  
 
5. We Must Decide Now  
And it is a decision that we need to make today because we can’t wait until that day!  When they realised they couldn’t’ 
borrow oil, the foolish women went off to try to buy some oil for their lamps.  “But while they were on their way to buy the 
oil the bridegroom arrived.” Matthew 25:10   
 
They missed the bridegroom’s arrival.  They arrived back too late, when the door was shut, and no amount of pleading 
would open it.   
 
This is the serious warning of this parable. I know that some people promote the idea of a second chance when we die.  This 
became a huge talking point a couple of years ago when an American pastor Rob Bell published his book “Love Wins” which 
questioned whether God will ever condemn anyone to hell forever.  Surely everyone will get a second chance! 
 
But Jesus here is making it clear.  There is a time to get ready for his coming, and there is a time when it will be too late.  If 
we miss the opportunity of now, we might miss the opportunity forever.   
 
If you’re not ready for Christmas yet, you have 18 more days to shop!  There’s no panic, there’s still plenty of time.   
 
But if you’re not ready for Christ’s return yet, then honestly, none of us know how many more days we have.  “You do not 
know the day or the hour.” Matthew 25:13 
 
But by God’s grace and mercy and patience we have today.  “I tell you, now is the time of God’s favour, now is the day of 
salvation.” 2 Corinthians 6:2.  The door of salvation is open today.  Jesus has done everything that is needed by his death on 
the cross.  All we need to do is come through it by repentance and faith in Christ.   
 
This is the day of opportunity!  Are we ready? 
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