
ECF 14th June 2015 1 Timothy 4:11-16  How to Impact Others 
There are many different ways that people use to encourage others to make changes in their lives.  Some try to force 
people to change, others put pressure on them through guilt or fear, others try to bribe them with incentives or inspire 
them with the benefits of the change.   But there is a more powerful way - the way of example.  Have a look at this: Video: 
Lead India Edited The Tree    
 
Timothy had the responsibility of leading the church in Ephesus.  But if he was going to really impact them as God wanted 
him to, he needed to do more than just talk to them.  He needed to be an example for them to follow.  1 Timothy 4:11-16: 
“Command and teach these things. 12 Don’t let anyone look down on you because you are young, but set an example for the 
believers in speech, in life, in love, in faith and in purity. 13 Until I come, devote yourself to the public reading of Scripture, to 
preaching and to teaching. 14 Do not neglect your gift, which was given you through a prophetic message when the body of 
elders laid their hands on you.  15 Be diligent in these matters; give yourself wholly to them, so that everyone may see your 
progress. 16 Watch your life and doctrine closely. Persevere in them, because if you do, you will save both yourself and your 
hearers.” 
 
1. Lead Others! 
As a leader in the church, Timothy had to “Command and teach these things.” 1 Timothy 4:11  He was to take the truth of 
what Paul had taught him and pass it onto the church so they could live for Christ.  But this was a tough assignment!  
 
a) In Challenging Circumstances  
The Christians in Ephesus were living in a deeply pagan and ungodly society that was pressuring them to give up on their 
faith.  And to make matters worse, this church was being infiltrated by false teachers who were imposing their wrong ideas.   
 
And so teaching this church to hold to and live out the truth would require a level of authority and strength.  But this was 
something that Timothy naturally struggled with.  Paul encouraged him: “Don’t let anyone look down on you because you 
are young.” 1 Timothy 4:12 
 
Timothy was not a person with an impressive or domineering personality.  In fact it seems he was quite timid – a quiet and 
nervous guy who wouldn’t automatically command a following.   
 
And to make things harder Timothy was still a young man.  Nobody knows exactly what age he was at this time, but 
probably he was in his thirties.  And that was a problem in a culture where leadership was for older people.   
So how was Timothy going to overcome these challenges and lead this church when there were many who doubted his 
calling and ability?   
 
b) In All Our Lives  
This question isn’t just relevant for those called to church leadership.  It is an issue that all of us face to some extent.  Jesus’ 
commission to everyone who has trusted in him is to “Go and make disciples of all nations.” Matthew 28:19   
 
We’re called to do this in different places and in different ways, but every Christian is called to be a disciple-maker - to seek 
to lead our families, friends, colleagues, class-mates, neighbours to trust in and to follow Christ.  And so we all face the 
question of how do we impact those around us, despite the external and the internal challenges that we face? 
 
2. Set an Example 
Well Paul’s answer is that we do this firstly through the power of example: “Set an example for the believers.” 1 Timothy 
4:12   Paul wanted Timothy to impact the lives of others by the way he lived his life.  He was to set an example for them to 
follow. 
 
This is Jesus’ strategy for disciple-making.  His call to people was to “Come, follow me.”  Matthew 4:19.  He wanted them to 
follow in his footsteps, to walk in his ways, to live as he lived, love as he loved, and through this to allow him to transform 
their lives.   
 
And as Christians we’re called to do the same.  Peter wrote to church leaders: “Be shepherds of God’s flock… not lording it 
over those entrusted to you, but being examples to the flock.” 1 Peter 5:2–3  God wants us to impact those around us, not 
through force, manipulation, guilt, fear or bribery but through the example of our lives.  We are to impact those around us 
through living before them, serving them, and then encouraging them to follow our example as we follow Christ!   
 
And this can have a powerful impact.  When I was a kid I shared a room with my two older brothers.  I still vividly remember 
waking up many mornings to look over to see my oldest brother Graeme already sitting reading his Bible.  That example had 



a profound impact on me about the importance of reading God’s Word!   
 
Paul wanted Timothy to set an example in all aspects of his life 
 
a) In what we say 
“In speech.”  1 Timothy 4:12.  This means we need to be honest in what we say, but at the same time we also need to be 
loving and considerate.  We need to avoid anything that would damage those who listen.  Paul wrote to the Ephesians: “Do 
not let any unwholesome talk come out of your mouths, but only what is helpful for building others up according to their 
needs, that it may benefit those who listen.” Ephesians 4:29    
 
b) In what we do 
But words on their own can be cheap, if they’re not backed up with actions.  Jesus challenged the Pharisees of hypocrisy 
because they said many good things, but didn’t live up to them. 
 
And so Timothy also had to be an example “in life.”  1 Timothy 4:12.  This is about what we do in our everyday lives.  It is 
about following Jesus in all the decisions and choices we make each day.   
 
c) In how we think  
And these words and actions should be the evidence of a changed heart.  Timothy was to set an example “in purity.” 1 
Timothy 4:12.  He had to express an internal purity, a clean mind and focussed heart that resists the temptation around, and 
is determined to honour God even in our private times.   
 
d) In who we trust  
And this only comes from our faith in Christ.  So, he was to set an example “in faith.” 1 Timothy 4:12.  We come into God’s 
family through faith in Christ and in his death on the cross.  And we need to live out our Christian lives through faith in 
Jesus: standing on his promises; following his commands; depending on his presence; trusting in his power. 
 
e) In how we love  
And at the heart of this is the importance of setting an example “in love.” 1 Timothy 4v12.  This is what needs to be at the 
centre of our lives.   A passionate love for God with all our heart, soul, mind and strength, and a passionate love for others - 
reaching out in mercy and grace to all those around us; expressing the same love that God expressed to us at the cross!  
 
This is the example that God wants us to set – by allowing Christ to impact us fully in what we say, in what we do, in who we 
trust, in how we think, in how we love.  This is how God wants us to impact those around us. 
 
3. Teach God’s Word 
But we mustn’t stop there.  Our example can influence people, but then they need to hear the reason for our changed lives.  
They need to hear the truth about Jesus.  
 
a) Share the Bible  
And so Paul told Timothy: “Until I come, devote yourself to the public reading of Scripture.” 1 Timothy 4:13  What people 
needed to hear was not the godless myths and old wives tales of the false teachers; not the popular philosophies of the day; 
not even Timothy’s ideas and experiences.  What people needed to hear was the inspired Word of God.  That is how 
people’s lives are changed!   
 
“The word of God is living and active.” Hebrews 4:12   It is not just a book filled with truth, it is God’s Word, filled with God’s 
truth and he speaks through it right into our hearts with his power.   
 
And so like no other book, the Bible changes us.  “All Scripture is God-breathed and is useful for teaching, rebuking, 
correcting and training in righteousness, so that the man of God may be thoroughly equipped for every good work.” 2 
Timothy 3:16–17  It is this book that teaches us truth, that challenges our wrong ideas and behaviour and that guides us and 
equips us to live the life that God has planned for us. 
 
But it can’t do any of this, if people don’t read it or hear it!  And so it is our responsibility and our privilege to share God’s 
Word with those around us.   
 
b) Explain the Bible 
But people don’t only need to hear the Bible – they also need to understand it. Ultimately this is the work of the Holy Spirit.  
Jesus said that “the Spirit of truth… will guide you into all truth.” John 16:13   But God also uses his people to do this.  



 
When Philip met the Ethiopian eunuch in the desert, he was reading from the prophet Isaiah.  Philip asked, “Do you 
understand what you are reading?” Acts 8:30 
 
But the man replied: “How can I… unless someone explains it to me?” Acts 8:31  
He was reading the Bible, but it wasn’t fully impacting his life, because he had no-one to explain what it meant to him!   
 
And so Paul called Timothy not only to be devoted to reading the Scriptures, but also “to preaching and to teaching.” 1 
Timothy 4:13  He had to explain what it meant, apply it to their lives and encourage them to put it into practice!   
 
Of course we’re not all called to stand in front of church and teach, but each of us have opportunities to explain what we 
know about the Bible to others. “Always be prepared to give an answer to everyone who asks you to give the reason for the 
hope that you have.” 1 Peter 3:15  We can have the privilege of being a light in this dark world through sharing and 
explaining God’s Word.   
 
Of course, we also need to remember to: “Do this with gentleness and respect.” 1 Peter 3:15  When we share the truth of 
Jesus, we need to do it in a way that is consistent with the character and love of Jesus! 

 
4. Use Our Gifts 
But the great thing is that God doesn’t leave us to our own resources to do this.  He has equipped us for this work.  Paul 
encouraged Timothy: “Do not neglect your gift, which was given you through a prophetic message when the body of elders 
laid their hands on you.” 1 Timothy 4:14 
 
He wanted Timothy to remember that when God called him to serve, he also equipped him with the ability to do this.  This 
reminder would be a great encouragement as it seems that Timothy often felt inadequate for this work. 
 
And God continues to do this for each of us who have trusted in Jesus.  “We have different gifts, according to the grace 
given us.” Romans 12:6   Through the work of the Holy Spirit, all of us have been given these spiritual gifts.  We didn’t 
deserve them.  We didn’t earn then.  But they are gifts of God’s grace.  And they are different because God has called us to 
different ministries and roles in his kingdom.   
 
a) To Serve Others 
But whatever gifts we have received, they have been given to enable us to serve others.  “Each one should use whatever gift 
he has received to serve others, faithfully administering God’s grace in its various forms.” 1 Peter 4:10   
 
The Bible declares that God has equipped each of us who have trusted in Jesus for his service.  It is our responsibility and 
our privilege to discover and use them for the benefit of others and the building of his kingdom!   
 
5. Grow in Service 
And so God wants to impact others through our lives and through his Word.  And the amazing thing is, that he was to do 
this through imperfect people like us.  Paul wanted Timothy to grow “so that everyone may see your progress.” 1 Timothy 
4:15  He believed that if they saw Timothy growing and developing as a man of God, then they would be encouraged to 
follow his example and move forward in their walk with the Lord. 
 
a) We’re Not Perfect! 
And so impacting the lives of others is not for perfect people, but for people who are willing to admit their imperfection.  It 
is not for people who have arrived spiritually, but for those who are willing to recognise that they have a long way to go. 
This is what Paul declared to the Philippians “Not that I have already obtained all this, or have already been made perfect.” 
Philippians 3:12  He knew that he wasn’t the finished article!  He was still under construction.  God wasn’t finished with him 
yet! 
 
b) We Need to Press On 
But he was determined to continue on in that process, “but I press on to take hold of that for which Christ Jesus took hold of 
me.” Philippians 3:12   He wanted Christ to continue the process of transforming his life and was committed to doing what it 
took to see that happen.  
 
And he wanted Timothy to do the same.  That’s why he encouraged him to “Be diligent in these matters; give yourself 
wholly to them.” 1 Timothy 4:15  Growing in our walk with God requires commitment and dedication as we daily read God’s 
Word, spend time in prayer, listen for God’s voice, follow his commands, confess our sin, submit to his will, worship him! 



 
This is a clear principle of discipleship:  

 We can’t help others grow in their faith, if we’re not willing to grow in ours.   

 We can’t effectively share God’s Word, if we’re not applying to our own lives first. 

 We can’t effectively lead others to Christ, if we’re not daily following him.   

 We can’t see God change others, if we’re not willing for God to us! 
 
We lead by example!  If we want to see people willing to humble themselves, accept their sinfulness and turn to Jesus for 
forgiveness and the power to change, then we need to do the exact same.  We need to continue to recognise the things 
that are wrong in our lives and come to Christ for his cleansing and transforming power. 
 
6. Be Consistent 
If we’re going to be effective in impacting others, our life and our message needs to be consistent!  What we say and what 
we do needs to match up!  That’s why Paul finishes this section with a call to Timothy to “Watch your life and doctrine 
closely.” 1 Timothy 4:16 

 
a) In Our Personal and Public Life  
Obviously Timothy needed to watch his doctrine, the teaching that he shared with others in his church.  He needed to make 
sure what he was teaching was God’s truth, based on God’s Word.   
 
But Timothy also needed to watch his personal life.  He needed to keep an eye on his character, his thinking, his words, his 
attitudes, his actions and his own relationship with the Lord because that spoke into people’s lives as well.   
 
This is what Paul taught the church leaders from Ephesus when he last met them: “Keep watch over yourselves and all the 
flock of which the Holy Spirit has made you overseers.” Acts 20:28  In Christian ministry, we can’t separate the two.  Who 
we are and what we do are equally important.  If we neglect either, then we will fail to impact others as God wants us to!   
 
But if we are consistent then Paul says, “you will save both yourself and your hearers.” 1 Timothy 4:16  This doesn’t mean 
we can save anyone.  There is only one Saviour and his name is Jesus.  We can only be saved through faith in him!   
 
But God wants to use us to bring people to his Son!  And so if we are consistently careful in both our personal and public life 
then we will not only express the reality of our salvation in our lives, we will also have the overwhelming joy of leading 
others to salvation by leading them to Christ!   
 
Conclusion 
So this is how God wants us to impact this world.  Whoever we are, whatever our age, personality or circumstances, God 
wants us to influence those around us through our example of consistently living for Jesus, expressing his character, obeying 
his commands and sharing his Word.   
 
I pray that each of us will be committed to allowing God to do this for his glory and his kingdom!   
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