
ECF 22nd September 2019 John 10:1-10  The Only Gate 
A ladder can be very handy when working around the house.  But did you know that carrying a ladder can get you into lots 
of different places.  Video: Can you get in anywhere with a ladder? 
 
It might sound crazy, but as we saw in that video a ladder and a bit of confidence can get you into lots of different places.  
But this strategy won’t work when it comes to God’s kingdom.  We can’t just bluff our way in there, no matter what we try. 
 
There is only one way in.  There is only one gate.  John 10:1-6: “I tell you the truth, the man who does not enter the sheep 
pen by the gate, but climbs in by some other way, is a thief and a robber. 2 The man who enters by the gate is the shepherd 
of his sheep. 3 The watchman opens the gate for him, and the sheep listen to his voice. He calls his own sheep by name and 
leads them out. 4 When he has brought out all his own, he goes on ahead of them, and his sheep follow him because they 
know his voice. 5 But they will never follow a stranger; in fact, they will run away from him because they do not recognise a 
stranger’s voice.” 6 Jesus used this figure of speech, but they did not understand what he was telling them. 
 
1. The Sheep Pen 
Sheep-farming was a basic part of Jewish first century society and economy.  And so Jesus’ listeners would have instantly 
recognised what he was describing here.    
 
Sheep pen were usually a very simple construction.  It was usually just an enclosure made with a stone, sometimes topped 
with briers.  It had one opening that served as a gate.  Villages often had one common sheep pen that a number of 
shepherds would use to keep their sheep in at night.  So one pen would contain a number of different flocks.   
 
The gate was controlled by the watchman who had the responsibility to keep it closed all night and guard the sheep.  In fact 
often the watchman would simply lie down in the entrance to the sheep pen and become the gate himself!   
 
a) The True Shepherd 
In the morning, each shepherd would come to the gate.  “The watchman opens the gate for him.”  John 10:3, because he 
would be recognised as the true shepherd.  He would then use his own distinctive call, and the sheep would recognise their 
shepherd’s voice and come out of the fold.  “He calls his own sheep by name and leads them out.”  John 10:3 
 
There was a strong connection with each sheep and their shepherd.  In fact, they would not be herded or driven by the 
shepherd as we’d be familiar with.  Instead, the sheep would follow their shepherd.  He would then lead them out, “and his 
sheep follow him because they know his voice.”  John 10:4.  
 
b) The Thieves and Robbers 
So a shepherd enters the sheep pen by the gate – because they have the right and authority to call the sheep.  But if 
someone climbs over wall of the sheep pen to get at the sheep, then clearly he would not be a true shepherd.  “The man 
who does not enter the sheep pen by the gate, but climbs in by some other way, is a thief and a robber.”  John 10:1 
 
His motivation and his goal would not be the well-being of the sheep!  Instead he would be selfishly looking to take what he 
could for himself.   
 
And so instead of following them, like they would do the shepherd, the sheep will not recognise or follow these thieves.  
“They will run away from him because they do not recognise a stranger’s voice.”  John 10:5 
 
c) The Deeper Meaning 
So what Jesus said here was a simple description of something very familiar to his listeners.  But it left those who were 
listening scratching their heads.  “Jesus used this figure of speech, but they did not understand what he was telling them.” 
John 10:6  They were familiar with what he was saying, but they had no idea why he was saying it or what he was teaching 
through it.   
 
And so Jesus explained the meaning of this figure of speech.  As we’ll see next week, Jesus used this picture to describe 
himself as the Good Shepherd.  But before he did this, he also used this same picture to describe himself as the gate for the 
sheep.  So what did he mean?   
 
John 10:7-10 “Therefore Jesus said again, “I tell you the truth, I am the gate for the sheep. 8 All who ever came before me 
were thieves and robbers, but the sheep did not listen to them. 9 I am the gate; whoever enters through me will be saved. 
He will come in and go out, and find pasture. 10 The thief comes only to steal and kill and destroy; I have come that they may 
have life, and have it to the full.”  



2. The Gate for the Sheep 
Jesus said, “I am the gate for the sheep.”  John 10:7  He described himself as the way for the sheep to leave the sheep pen 
and to join his flock.  So what does this mean?   
 
Well, it seems clear that Jesus is describing the sheep pen here as a picture of the nation of Israel.  Jesus has come to this 
nation, God’s chosen people, to call out his sheep, his flock out of that sheep pen.   
 
He is calling all those who will respond to his voice, into a new covenant, a new relationship with God – not based on race, 
culture, religion or rules – but one that is based simply on faith in him!   
 
This is the gospel.  It is a call to come through Jesus into a new and living relationship with God!  This is what John said in 
John 1:12-13: “To all who received him, to those who believed in his name, he gave the right to become children of God—13 
children born not of natural descent, nor of human decision or a husband’s will, but born of God.”  
 
But of course this offer is not just for those of the nation of Israel.  Jesus also will call others sheep from other nations: “I 
have other sheep that are not of this sheep pen. I must bring them also. They too will listen to my voice, and there shall be 
one flock and one shepherd.” John 10:16   
 
Jesus came to the nation of Israel first.  They were God’s chosen nation and had the privilege of receiving the gospel first.  
But the gospel is for everyone.  Through faith in Jesus, we are united together into one flock, with one Saviour and one Lord.   
 
This is the gospel that Paul was so confident in.  “I am not ashamed of the gospel, because it is the power of God for the 
salvation of everyone who believes: first for the Jew, then for the Gentile.” Romans 1:16 
 
a) The only Gate 
And so, the way to God is open for all who come, but the crucial thing is, they all need to come the same way, whether Jew 
or Gentile.  Jesus said, “I am the gate for the sheep.” John 10:7.  He is the one and only true gate through which people can 
enter into a relationship with God.  There is no other means of entry into God’s flock!  No other path to God.   
 
This is the meaning behind all of Jesus’ I AM statements.  He is the only Bread of Life, the only Light of the World, the only 
Gate, the only Good Shepherd, the only Resurrection, the only Way, Truth and Life, the only true Vine.  Jesus is claiming to 
be the only way to God.   
 
b) No Other Way to God 
And so all those who come to try and lead the sheep in another direction are not from God.  That’s why Jesus said: “All who 
ever came before me were thieves and robbers, but the sheep did not listen to them.”  John 10:8  Jesus is probably thinking 
about the Pharisees and religious leader of his day.   
 
As we’ve just seen, these leaders confronted the blind man that Jesus healed and because of his refusal to reject Jesus, they 
put him out of the synagogue.  But that was because their motivation was selfish and self-centred.  They were working 
simply to protect their position and power.   
 
But the man who’d been healed from his blindness listened to Jesus’ call.  He put his faith in Jesus: “Lord, I believe.” John 
9:38.  And so although the Pharisees put him out of the synagogue – it was actually Jesus who led him out of that religious 
system and into a new relationship with God through him!   
 
But what Jesus is saying here applies to all those who would claim to be able to lead people to God, apart from faith in 
Jesus.  All those who come to us to lead us in a different direction than from trusting in Jesus as our Saviour and Lord are 
thieves and robbers.  They are not coming in the appointed way and they are not able to deliver what they are claiming.  
Only Jesus can bring people into God’s flock, his church.   
 
Jesus emphasised this in Matthew 7:13-14: “Enter through the narrow gate. For wide is the gate and broad is the road that 
leads to destruction, and many enter through it.14 But small is the gate and narrow the road that leads to life, and only a few 
find it.” The gate is narrow – not because only a few are invited.  Rather because there is only one way for anyone to come 
to God – and that is through Jesus Christ!  
 
3. The Gate to Salvation 
But when anyone comes through Jesus, then they experience true salvation.  Jesus says: “I am the gate; whoever enters 
through me will be saved.” John 10:9  Jesus is the gateway to salvation.   



 
a) Jesus Came for Sinners 
This is why Jesus came.  Jesus did not come to organise a religion for godly people.  He didn’t come to bring righteous 
people into God’s kingdom.  He didn’t come to give us a list of rules for people to keep to make themselves acceptable to 
God.  Instead, Jesus came as our Saviour.  “The Son of Man came to seek and to save what was lost.” Luke 19:10    
 
Jesus came to rescue men and women and young people who were lost in their sins and separated from God.  He came 
because people like us had rebelled against God’s law and fallen short of God’s standards and deserved condemnation and 
separation from God forever.  He came because we were powerless to do anything to change our condition ourselves.  He 
came because he loved us so much that he was willing to experience the agony and horror of the cross rather than lose us 
forever.   
 
b) Jesus Came to Save  
And because Jesus completed the work that his Father gave him to do, he was able to declare from the cross: “It is 
finished.”  John 19:30.  Our sin-debt was paid in full.  Our death sentence was fully satisfied.  So nothing more was needed.   
 
And that’s why Jesus could give this wonderful promise here:  “whoever enters through me will be saved.” John 10:9  Those 
who enter through Jesus, who put their faith in him and accept him as their Saviour and Lord will be saved.   
 
There is no maybes, might be, or perhaps.  There is no condition, other than entering through Christ!  It is not dependent on 
our background, behaviour or accomplishments.  If we come to God through Jesus, we will be saved.  “He is able to save 
completely those who come to God through him.”  Hebrews 7:25  
 
This is true security and salvation.  It doesn’t depend on our efforts, our goodness, our righteousness.  It simply depends on 
us entering through the gate – putting our faith in Christ.   
 
This assurance of salvation is echoed in so much of what we’ve read in John.  “For God so loved the world that he gave his 
one and only Son, that whoever believes in him shall not perish but have eternal life.” John 3:16.   
 
So the main question we need to ask ourselves is this: “Have we entered through the gate?  Have we heard his call, and left 
everything else behind and put our faith, our trust, in Christ?”  If not, then it doesn’t matter what else we’ve done, we will 
not be saved.  But if we have, then it doesn’t matter what we or others may think of us – we are saved, and will never be 
lost!  
 
4. The Gate to Freedom 
And when we come through Christ, we will experience real life.  Jesus said about all those who enter through him, “He will 
come in and go out, and find pasture.” John 10:9 
 
a) Freedom from sin 
This coming in and going out speaks about liberty and freedom.  In the synagogue of Nazareth Jesus claimed that he had 
come to fulfil the prophecy of Isaiah in bringing true freedom: “The Spirit of the Lord is on me, because he has anointed me 
to preach good news to the poor. He has sent me to proclaim freedom for the prisoners and recovery of sight for the blind, 
to release the oppressed, to proclaim the year of the Lord’s favour.” Luke 4:18-19 
 
Jesus came to set the captives free.  Through his death Jesus set us free from slavery to sin and death and hell; he set us 
free from guilt and fear; and he set us free from the law, as a means to be righteous before God.   
 
Instead we who have trusted in Jesus have been declared righteous through our faith in Christ.  We know that our sins are 
forgiven, that we’ve been accepted into God’s family, and that nothing and no-one can ever separate us from his love.   
 
So like that man who was born blind, the sheep can leave sheep pen because their security and safety is not in the 
structures and walls of the nation of Israel or their religion.  Rather it is in their acceptance of Christ!   
 
And we too can live in the freedom of following Jesus.  Paul writes: “It is for freedom that Christ has set us free.” Galatians 
5:1  We have truly been set free. 
 
b) Freedom to serve 
That freedom is not so we can go back to those fruitless deeds of darkness and sin.  It is not freedom to live any way that we 
want.  Rather it is freedom to live in the joy of serving others:  “You, my brothers, were called to be free. But do not use 



your freedom to indulge the sinful nature; rather, serve one another in love.” Galatians 5:13 
 
So following Jesus is not something restrictive or heavy in our lives.  It doesn’t pen us in.  Instead it gives us true freedom to 
live as we were created to live.  To live a life of serving God and serving others.  To live a life of nourishment and 
satisfaction!    
 
5. The Gate to Abundant Life 
Because Jesus did not just come to give us eternal security.  He came to give us eternal life – a quality of life that starts now 
and will last for all eternity.   
 
a) Not a False Claim  
There are many in this world making this kind of claim.  Jesus says: “The thief comes only to steal and kill and destroy.”  
John 10:10  It’s not clear whether Jesus is thinking here again of the religious leaders or of Satan, the one who ultimately 
stands behind their deception.  
 
Do you remember how Jesus had earlier Jesus said to these leaders: “You belong to your father, the devil, and you want to 
carry out your father’s desire. He was a murderer from the beginning, not holding to the truth, for there is no truth in him. 
When he lies, he speaks his native language, for he is a liar and the father of lies.” John 8:44   
The Devil’s goal is to steal men and women from God, and to destroy their lives and their connection with God.  But he 
covers up this goal with false claims and attractive promises.    
 
And so he is the father of lies.  He is the source of all counterfeit religion, false prophets and ungodly worldviews.  Right 
from the start of this world he has sought to deceive people into thinking that his way is better than God’s way.  
 
That was the deception in the Garden of Eden,.  There he gave Eve the false promises of fulfilment through disobeying God:  
“You will not surely die… For God knows that when you eat of it your eyes will be opened, and you will be like God, knowing 
good and evil.” Genesis 3:4–5  But the consequences of falling for his spin is serious.  It always leads to death!   
 
b) But A Full Life 
But following Jesus always leads to life.  Jesus said, “I have come that they may have life, and have it to the full.”  John 
10:10.  He came to give us life in all its fullness; a rich and satisfying life.  A life that will meet our deepest needs and surpass 
our wildest dreams.     
 
Jesus said, that those who enter through him “He will come in and go out, and find pasture.” John 10:9   Pasture for sheep is 
about food, our daily requirements.  It is a promise of deep down nourishment and satisfaction of our souls.   
 
It reminds us of David’s famous psalm: “The Lord is my shepherd, I shall not be in want. He makes me lie down in green 
pastures, he leads me beside quiet waters, 3 he restores my soul.” Psalm 23:1–3  We don’t need to go anywhere else.  We 
don’t need to listen to the lies in this world.  Jesus is the gate to a full and abundant and satisfying life.  Are we willing to let 
him lead us into it? 
 
Conclusion 
So we can’t bluff our way into God’s kingdom.  We can’t sneak our way in.  Jesus is the only entrance into the flock of God’s 
people.  He is the only gateway to salvation.  He is the only way to true freedom.  He is the only way to life.  Have we 
entered in through this gate? 
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